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A scalable three-tier architecture — a Flutter-based Android mobile app, Node.js backend services (auth, grievance,
ticket-assignment, notification, reporting) and MySQL — supports secure, real-time grievance processing.
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Manual complaint registration  =»  Digital grievance submission

Faster grievance registration and processing

Real-time visibility across administrative levels
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Zerovaega Technologies designed and delivered a Smart Grievance Management mobile application that digitises
the end-to-end citizen grievance lifecycle for MPs, MLAs or any social leader, office administrators and field staff.

Paper-based, siiced records = Centralised digital records Stronger coordination between field staff and departments
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Replacing manual, paper-based processes, the platform enables real-time complaint tracking, department-wise Limited, delayed tracking =»  Real-time ticket tracking Reduced dependency on paper-based workflows
workflow assignment, GPS-enabled reperting and analytics-driven oversight — impreving transparency, accountability —_— . 2
and s T e Manual ad-hoc i ) s ed department routing Greater accountability via structured ticket assignment
Impraved citizen service delivery through timely follow-ups
Limited reporting & oversight —*  Live dashboards & analytics
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‘ By centralising registration, assignment and monitoring in ene mabile ecosystemn,
the platform turns grievance redressal from a paper trail into a transparent,
trackable and accountable digital workflow.
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